


Dade - 6023 - Andover Middle School - 2023-24 SIP

12
17
27
I TP 27

2aQ

Last Modified: 11/2/2023 https:/iwww floridacims.org Page 2 of 32









Dade - 6023 - Andover Middle School - 2023-24 SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review qata, set yvas,
create an action plan and monitor progress. The Department encourages schools to use the SIP as a “living

document” by continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the "Date Modified" listed in the footer.
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modeling with instruction to infuse technology with grade-level coursework. in
addition, serves as the

school's assigned Digital Innovation Leader, facilitates school/district surveys
for student and staff data

collection initiatives, reinforces the utilization/ implementation of VILS/District
initiatives based on

student and staff needs, and coordinates in-person and virtual professional
development, assists with

technical device issues, and provide workshops for parents/students based on
technological needs, and

implement procedures for device collection and distributions school-wide.

Stakeholder Involvement and SIP Development

Describe the process for involving stakeholders (including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders) and how their input was used in the SIP development process. (ESSA 1114(b)(2))

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

The School Improvement Plan (SIP) of Andover Middle School was developed with the help of various
stakeholders, including the school's leadership team, teachers, parents, students, business leaders, and
the Educational Excellence School Advisory Council (EESAC). Our SIP development process followed a
specific approach to ensure that everyone felt valued and participated in the plan's creation. We first
established a collaborative framework that encouraged all stakeholders to provide feedback. We then
explained the plan's purpose, objectives, and expected outcomes. We used online-accessible parent
surveys, and monthly EESAC meetings, and encouraged constructive input and suggestions to collect
feedback. This helped us gain support, obtain feedback, and maintain transparency. Next, we gathered
and analyzed relevant data, such as academic performance data, student and parent surveys, feedback
from previous years, and research on the most effective educational practices. Based on this analysis,
we established measurable improvement objectives. We incorporated feedback into the draft SIP and
revised and adjusted it as necessary to reflect a consensus regarding the school's areas of focus. Once
finalized, we will distribute the plan to all stakeholders, along with an explanation of how their input
affected the plan. We allowed stakeholders to ask questions, seek clarification, and understand their
duties and responsibilities in implementing the SIP. We established mechanisms to monitor and assess
progress and engaged stakeholders frequently in evaluating progress, making adjustments as
necessary, and recognizing achievements.

SIP Monitoring

Describe how the SIP will be regularly monitored for effective implementation and impact on increasing
the achievement of students in meeting the State’s academic standards, particularly for those students
with the greatest achievement gap. Describe how the school will revise the plan, as necessary, to ensure
continuous improvement. (ESSA 1114(b)(3))

The leadership team of Andover Middle School will collect and analyze various sources of data, such as
student baseline data, bi-weekly assessments, district topic assessments, I-READY data reports,
attendance records, and discipline data. We will break down this information by subgroups of students to
identify any disparities in achievement. To evaluate the effectiveness of the SIP, we will regularly monitor
progress. This will involve reviewing data at specific intervals, such as bi-weekly or quarterly, to measure
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N/A

Monitoring
Describe how the school's Area(s) of Focus will be monitored for the desired outcomes. Include a
description of how ongoing monitoring will impact student achievement outcomes.

N/A

Person Responsible for Monitoring Outcome
Select the person responsible for monitoring this outcome.

Description:

Describe the evidence-based practices/programs being implemented to achieve the measurabie
outcomes in each grade and describe how the identified practices/programs will be monitored. The term
“evidence-based” means demonstrating a statistically significant effect on improving student outcomes or
other relevant outcomes as provided in 20 U.S.C. §7801(21)(A)(i). Florida’s definition limits evidence-
based practices/programs to only those with strong, moderate or promising levels of evidence.

> Do the identified evidence-based practices/programs meet Florida’s definition of evidence-based
(strong, moderate or promising)?

> Do the evidence-based practices/programs align with the district's K-12 Comprehensive
Evidence-based Reading Plan?

o Do the evidence-based practices/programs align to the B.E.S.T. ELA Standards?

N/A

Rationale:
Explain the rationale for selecting practices/programs. Describe the resources/criteria used for selecting
the practices/programs.

> Do the evidence-based practices/programs address the identified need?

- Do the identified evidence-based practices/programs show proven record of effectiveness for
the target population?

N/A
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highlight various cultures. Lastly, we will partner with local businesses, organizations, and community
leaders to provide additional resources and support for students and families.

Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum.
Include the Area of Focus if addressed in Part [lf of the SIP. (ESSA 1114(b)(7})ii))

The SIP's Areas of Focus are Math, Science, Students with Disabilities and teacher attendance.
Strengthening the academic program in a school to increase the amount and quality of learning time and
provide an enriched and accelerated curriculum requires a comprehensive plan. The school will review
and update the curriculum regularly to align with the latest educational standards and best practices. As
a school, we will implement differentiated instruction strategies to cater to students with varying learning
abilities and styles. By offering before-school, after-school, and weekend programs, this will provide
additionai learming opportunities for all students. Through the development and implementation of
individualized learning plans (IEP), we will ensure students with specific needs receive specialized
instruction and related services. Students who have been identified as gifted and talented will be offered
advanced courses or opportunities for acceleration. Teachers will be provided with job-embedded,
ongoing professional developments to improve their content knowledge and teaching strategies. Lastly,
we will analyze data to identify areas where improvement is needed and make data-driven decisions.

If appropriate and applicable, describe how this plan is developed in coordination and integration
with other Federal, State, and local services, resources and programs, such as programs
supported under ESSA, violence prevention programs, nutrition programs, housing programs,
Head Start programs, adult education programs, career and technical education programs, and
schools implementing CSI or TSI activities under section 1111(d). (ESSA 1114(b)(5))

N/A

Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services, and other strategies to improve students’ skills outside the
academic subject areas. (ESSA 1114(b)(7)(iii)(1))

To ensure the well-being of students, Andover Middle School employs a range of strategies and support
services beyond academic subject areas. Three counselors are at the school site to provide one-on-one
and group counseling sessions to students. These counselors help students with academic, personal,
and career-related concerns. They also conduct regular mental health screenings and assessments to
identify students who may require additional support. The school has procedures in place to address
immediate mental health crises and provides crisis counseling to students in need. Andover implements
SEL programs into the curriculum to teach emotional intelligence, self-awareness, and interpersonal
skills. Lastly, the school also incorporates RJP to create a nurturing environment that not only supports
academic success but also fosters the social and emotional growth of every student.

Describe the preparation for and awareness of postsecondary opportunities and the workforce,
which may include career and technical education programs and broadening secondary school
students’ access to coursework to earn postsecondary credit while still in high school. (ESSA
1114(b)(7)(iii)(11))

Preparation for postsecondary opportunities and the workforce is a critical aspect of Andover Middle
School. We offer career counseling services to help students identify their interests, strengths, and
career goals. Andover Middle School has Cambridge International Examinations Magnet courses,
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Algebra, Biology, and Geometry programs that provide rigorous coursework and lead to high school
credit if students perform well on exams.

Describe the implementation of a schoolwide tiered model to prevent and address problem
behavior, and early intervening services, coordinated with similar activities and services carried
out under the Individuals with Disabilities Education Act. 20 U.S.C. 1400 et seq. and ESSA
1114(b)(7)(iii)(IN).

The implementation of a schoolwide tiered model to prevent and address problem behavior, as well as
early intervening services, coordinated with activities under the Individuals with Disabilities Education Act
(IDEA) and the Every Student Succeeds Act (ESSA) is essential for creating a positive and inciusive
learning environment at Andover Middle School. Tier 1 focuses on all students and aims to prevent
behavior issues by creating a positive school climate. Tier 2 interventions are offered such as small
group counseling or social skills training. Tier 3 interventions receive behavior intervention plans (BIPs),
individual counseling, or referrals to specialized services. For students with disabilities under IDEA, IEPs
are developed, outlining specific goals, accommodations, and services. Schools ensure that the
procedural safeguards and legal requirements of IDEA are followed when providing services to students
with disabilities. RT| frameworks are often used to identify and address academic and behavioral issues
for all students, including those with disabilities.

Describe the professional learning and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to
recruit and retain effective teachers, particularly in high need subjects. (ESSA 1114(b)(7)(iii)(IV))

Teachers engage in professional development sessions to align curriculum and instructional strategies
with assessment standards. This ensures that classroom instruction is closely tied to the skills and
knowledge assessed in academic tests. Educators receive training on implementing formative
assessments to gauge student progress throughout the school year. Strategies for using formative data
to inform instruction are emphasized. During collaborative planning, job-embedded professional
development focuses on the principles of data-driven instruction, enabling teachers to adjust their
teaching methods based on real-time data. This approach helps target areas where students need
additional support. Training is provided on the use of educational technology and data analysis tools to
streamline data collection, analysis, and reporting. Teachers learn to leverage technology to differentiate
instruction. Andover Middle School implements targeted recruitment efforts to attract qualified educators,
particularly in high-need subjects. The MINT mentorship program supports new teachers and assists
them in acclimating to the school environment. Lastly, Andover Middle School creates opportunities for
experienced teachers to take on leadership roles, such as mentor teachers or department heads.
Leadership roles can provide additional incentives for teacher retention.

Describe the strategies the school employs to assist preschool children in the transition from
early childhood education programs to local elementary school programs. (ESSA
1114(b)(7)(iii)(V))

To ensure a smooth and successful transition,Andover Middel School employ various strategies. We
hold regular meetings, workshops, and information sessions for parents and guardians to explain the
transition process and expectations during the magent apllication process and well as student orientation
during the summer. During orientation, parents tour the school building, allowing students to become
familiar with their new environment. Lastley, our registrar, facilitate the secure transfer of student
records, assessment data, and IEPs.
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